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Assessing risk at the Human-Animal-Environmental Interface

Zoonotic disaases pose risks to both animals and people. Effactively identifying, assessing, managing, and reducing risks = =
from thesa diseases renuires coordination and collaboration between ministries and agendies responeible for hurman Tech nlcal report WeSt Nl le Vi rus Akt
animal, and environmenital health. To fully undarstand and manage shared risks at the animal-human-environment ( W N V} ka
interface, information and expertise from all relevant sactors must be brought together and assessed joirnt

The Tripartite organisations (FAQ, OIE and WHO) convenad a tachnical working group to develop the 10 steps of the
Joint Risk Assessment Operational Tool (JRA OT).

JRA workshop in North Macedonia, May 2025

Risk communication and management options that meet the needs of all sectors
Routine JRA supports international guidefines, such as International Health Reguilations (IHR., 2005) and the
Performance of Vieterinary Service (PVS). by providing a mechanism to share and jointly assess information from

-,  different sectors. By conducting risk assessments jointly, risk communication
| and management options are more likely to be relevant and acceptable to a
ministries, and resuf align new and ongoing efforts across sectors for
effective One Health approaches to zoonotic diseases.

The JRA OT Step-by-step

introcienon { | intrachuction andbackground

The JRA Operational Tool provides
guidance in:

Estabish and comeana 2 naticnal +  Satting upthe RA systemand procasses in a country

steering commitios
\\’\ [ Yo + Leading and managing the JRA Process
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seemgup | EY +  Conducting the technics! risk assessment
7 \/ © Estabishand covanaa technical o _
© Liitmiomes + Handling specic technical chalanges such as:
stakohaldar group — developing rik assessment questions
— Inking the risk framing with the risk assessment guestions and
woower . management options.
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+  Operationalizing the risk assessment outcomes

The JRA Operational Tool includes:
Online and self-guided facilitator training course

+  Model Terms of reference for the committs

and teans

+  Step by step guidance for conducting a joint qualitative risk assessment

Risk assessment report template
Examples of information needed and data sources
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Sarajevo, Bosnia and Herzegovina, 11-13 September 2024

RA worksho in Albania, May 2025
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Enablers

= High level organizational commitments JOINT STATEMENT OF INTENT TO COORDINATE
. . . .. ONE-HEALTH PRIORITIES IN EUROPE AND CENTRAL
* Formalized coordination structure and joint workplan AsiA

J O i nt g I O b a I g u i d a n C e d O C u m e nts The Quadripartite in Europe and Central Asia - the Food and Agriculture Organization of the

United Nations (FAQ), the United Nations Environment Programme (UNEP), the World Health
Organization (WHO)?, and the World Organisation for Animal Health (WOAH) and - are

o
. COI | a b O rat I 0 n at Co u nt ry Ieve I committed to strengthen multi-sectoral coordination and multi-lateral efforts to combat
. . health threats assaciated with interactions between humans, animals, and the environment
. i . .
n J t p roJ e Ct fu n d I n g acroes the region in line with the global Tripartite partnership.
OI n Zog Pate; C°"e"hﬁgen‘Der\markiﬂﬂugustzazz ~eet—Chala virs disease and
Ma Signed:
Act
en g

ac

Challenges ] A p
o . o . B Vet matuay, % T
= Different regional- and country strategies, commitments and S ey ) s

performance indicators ?

= Unequal country presence @tﬁ
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PVS PATHWAY
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WORKSHOP OUTPUTS

| OuTtpPuT 1: ASSESSMENT OF LEVELS OF COLLABORATION FOR 15 KEY TECHNICAL AREAS

Technical area (cards) Rabies Ecosystem Brucellosis RVF Score

Coordination at high Level 1 1 1 5

Coordination at local Level 1 1 1 5

Coordination at technical Level 1 1

Legislation / Regulation 1 1

Finance

Communication w/ media |

Communication w/ stakeholders 1 5

Field investigation 1 1 |

Risk assessment 1 1 1 3
> 2 Joint surveillance 1 1 1 5
; "- Laboratory 1 1 4

Response 1 1 4

Education and training 1 1

Emergency funding |

Human resources 1 1 1 1 4




Qutput 2: NBW Roapmar - OBIECTIVES AND ACTIONS IDENTIFIED PER TECHNICAL AREAS

Activity Timeline Difficulty Impact Responsibility Process

COORDINATION HIGH LEVEL - LOW LEVEL - TECHNICAL LEVEL

Objective 1: Establish a One Health Department within the Government of Romania (29 dots - High priority)

N BW 1.1. Advocate to create a department 1. Draft a memorandum with address to the Prime
within the government to coordinate Minister using SIS OT
Ro man i a One Health activities 2. Draft an interagency Government Ordinance

with order to create the One Health Department
3 years +++ +++ MoH, ANSVSA, MoE ] L
3. Involve the One Health focal point within the

Road ma p Ministry of Health in order to get support from

the national / EU Commission and international
organizations

Objective 2: Draft the implementation legislation (4 dots - Not a priority)

2.1. Draft the implementing legislation on 1. Create a working group (human, veterinary,
One Health environment experts and legal personnel), in
order to draft the implementing legislation
3-5 years s 't MoH, ANSVSA, MoE 2. Identify the possible overlapping gaps in

responsibility and attributions (conflicts)

3. Human resources, budget availability

4. Table-top exercise in order to final version of
legislation before to be sent for approval

Objective 3: One Health joint education and training (5 dots - Not a priority)

3.1. Conduct joint education and training 1. Prepare training material and curricula

Departm_ent of human 2. Conduct the training activities through academia
Twice per year + T+ health, animal h_f‘ﬁ_'th and at local level (the training will address the local

environment within One veterinarians, epidemiologists and local

Health Department representatives from environment (water, forest,
biodiversity)
3.2. Conduct simulation exercises (desk- 1. Identify budget to conduct the simulation
top/field/real time) exercise

2. Choose the topic / scenarios
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Together for the health of humans, animals, plants and our planet!
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